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NORTH CHICAGO HOUSING AUTHORITY
Board of Commissioners

MINUTES OF THE REGULAR MEETING
April 22, 2026

The Regular Board Meeting of the Commissioners of the Housing Authority of the City of
North Chicago was held April 22, 2026, at Thompson Manor: 1705 Sheridan Road, North
Chicago, IL 60064.

Present: Leisa Mitchell, Chairperson
Hornsby Kneeland, Vice Chairman
Donald Craft, Commissioner
Kajuan Hodge, Commissioner

Absent: Stephanie Duty, Commissioner

Also present: Lorraine Hocker, Executive Director/CEO
LeeAnn Gurysh, PHA Attorney

Posting of the notice of this meeting and agenda complied with the requirements of the
Open Meetings Act (5 ILCS 120/2.02(a)). The notice and agenda were posted prior to 5:30
PM on Monday, April 20, 2026, at the principal building: 1705 Sheridan Road, North
Chicago, IL 60064 and on the organization’s website: https://northchicagohousing.org.

ROLL CALL

Noting that a quorum of Commissioners was present, Chairperson Mitchell called the
meeting to order at 5:36 PM. Roll call was taken, and the following Commissioners were
present: Mitchell, Kneeland, Craft, and Hodge as well as NCHA Executive Director Hocker
and PHA Attorney Gurysh. Absent: Commissioner Duty.

PUBLIC COMMENT

Public comments were accepted by email at publiccomment@lakecountyha.org or by
leaving a voice message at (847) 223-1170 ext. 2320. Comments received by 4:00 p.m. April
22,2026, are to be read at the appropriate time in the agenda. No public comments were
received. Chair Mitchell opened the floor for public comment. There were no public
comments.

MINUTES 3/27/2026 — Regular Meeting Minutes Approval

Vice Chairman Kneeland moved, seconded by Commissioner Craft to the minutes of the
March 27, 2026, Regular Board Meeting. The Board voted as follows: Ayes: Mitchell,
Kneeland, Hodge, Craft. Abstain: none. Nays: none. Absent and Not Voting: Duty. Motion
carries.


https://northchicagohousing.org/
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FINANCE REPORT & APPROVAL OF ACCOUNTS PAYABLE
The following reports were reviewed:

= HCVIncome Statement

= HCV Balance Sheet

=  Public Housing Income Statement

=  Public Housing Balance Sheet

= List of Bills

Executive Director Hocker reported that financial payments are being processed, with
Deputy Director Valdez being added as bank check signers to address previous signature
issues. The HCV program has been fully funded, though there are concerns about
underutilization of housing choice vouchers, which may affect admin fees and program
costs. Executive Director Hocker mentioned implementing a corrective action plan and
working with HUD through monthly calls to address deficiencies, including completing the
SAM registry process.

After discussion, Commissioner Hodge moved, seconded by Commissioner Craft, to
approve the finance reports and payables. The board voted as follows: Ayes: Mitchell,
Kneeland, Hodge, Craft. Abstain: none. Nays: none. Absent and Not Voting: Duty. Motion
carries.

PROGRAM & EXECUTIVE DIRECTOR REPORTS
The following department reports for March 2026 were provided:

= Housing Choice Voucher (HCV) Report: ED Hocker reported that the Housing
Choice Voucher program is at 48% utilization with 267 units leased out of 476
available units. She explained that new vouchers are only being issued for special
programs under the HUD shortfall program, and that a reconciliation meeting with
VASH is held monthly with everything currently on track. ED Hocker also discussed
improvements to the waiting list system, which has been cleaned up with better
tracking of timestamps and file organization, and confirmed that the current North
Chicago waitlist will continue to be used after the transition to LCHA.

= Public Housing Report: There are four vacancies at Kukla, and 2 vacancies at
Thompson. ED Hocker addressed an infestation issue in the public housing
buildings. She explained that a new exterminator contract was approved to address
the problem more effectively by treating the entire building rather than just half ata
time. The new approach will also include assessing each unit and providing
information to tenants about maintaining their units during extermination visits.

=  Procurement Report
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= Executive Director Report:
ED, Hocker, spoke on the following topics:

- NSPIRE/REAC Inspection - May 6, 2026

- SEMAP FY 2024/2025 Corrective Action Plan (CAP)

- PHA Annual Plan & 5-Year PHA Plan: RAB Meeting held April 23, 2026, at Kukla
Towers. Public comments are accepted regarding the administrative plan
changes, ACOP changes, and NCHA transfer to LCHA.

- FY 2025 Audit: ED Hocker discussed challenges with the FY 2025 audit,
including discrepancies in documentation and concerns about the auditor's
work. She mentioned plans to phase out the current auditor and potentially pay
a fee for their services to end.

- NCHA to LCHA Transition Timeline: The transition timeline for HUD remains set
forJuly 1, 2026, though ED Hocker expressed uncertainty about how the
transition will be executed, noting that HUD has not provided clear guidance on
the process.

NEW BUSINESS

A. RESOLUTION 2026-06 Approval of the IGA Between NCHA and LCHA for the
Transfer of the Housing Choice Voucher (HCV) Program, ACC Units, and Future
Public Housing Consideration

Chairperson Mitchell introduced the following resolution:

RESOLUTION 2026-06

APPROVAL OF THE IGA BETWEEN NCHA AND LCHA FOR THE TRANSFER OF THE HOUSING
CHOICE VOUCHER (HCV) PROGRAM, ACC UNITS, AND
FUTURE PUBLIC HOUSING CONSIDERATION

WHEREAS, the North Chicago Housing Authority (“NCHA”) is a public body corporate and politic
organized under the laws of the State of Illinois, including 310 ILCS 10; and

WHEREAS, NCHA administers the Housing Choice Voucher (“HCV”) Program under an Annual
Contributions Contract (“ACC”) with the U.S. Department of Housing and Urban Development
(“HUD”); and

WHEREAS, NCHA desires to transfer all rights, duties, assets, liabilities, and responsibilities
associated with the HCV Program of the North Chicago Housing Authority (“NCHA”), including ACC
units identified as IL107, to the Housing Authority of the County of Lake (“LCHA”); and

WHEREAS, NCHA and LCHA have entered into an Intergovernmental Agreement (“IGA”) setting
forth the terms and conditions for the transfer and acceptance of the HCV Program; and
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WHEREAS, the Housing Authority of the County of Lake (“LCHA”) has adopted Resolution No.
2026-12 authorizing the transfer of the IL107 HCV Program and ACC units to LCHA, effective July 1,
2026, or such other date as approved by HUD;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the Housing Authority of
the City of North Chicago that:

Section 1. Transfer of Program

NCHA hereby authorizes the transfer of all rights, duties, assets, liabilities, and
responsibilities associated with its Housing Choice Voucher (HCV) Program, including all
ACC units identified as IL107, to the Housing Authority of the County of Lake (LCHA).

Section 2. Acceptance by LCHA and HUD Approval
This acceptance is conditioned upon the acceptance by LCHA pursuant to Resolution No.
2026-12 and approval by the U.S. Department of Housing and Urban Development (“HUD”).

Section 3. Effective Date

The transfer and assumption of all rights, duties, assets, liabilities, and responsibilities
associated with the HCV Program shall be effective July 1, 2026, or such other date as
approved by HUD.

Section 4. Authorization to Execute Documents

The Executive Director of NCHA, or his/her designee, is hereby authorized to execute the
Intergovernmental Agreement (IGA), submit all required documentation to HUD, and
execute any and all documents necessary to carry out the intent of this Resolution.

Section 5. Cooperation and Transition

NCHA shall cooperate fully with LCHA to ensure a smooth and orderly transition of the HCV
Program, including the transfer and integration of all program records, contracts,
participant data, and financial information, consistent with the IGA.

Section 6. Compliance with Applicable Law
All actions taken pursuant to this Resolution shall be in compliance with applicable federal,
state, and local laws and regulations, including HUD requirements.

Section 7. Effective Date of Resolution
This Resolution shall take effect immediately upon its adoption.



Minutes of the Regular Board Meeting
April 22,2026
Page 5 of 15

INTERGOVERNMENTAL AGREEMENT
FOR THE TRANSFER OF HOUSING CHOICE VOUCHER (HCV) PROGRAM, ACC
UNITS, AND FUTURE PUBLIC HOUSING CONSIDERATION

This Intergovernmental Agreement (“Agreement”) is made and entered into as of this
15" day of April 2026, by and between the Housing Authority of the County of Lake
(d/b/a Lake County Housing Authority, “LCHA”), ACC No. IL056; and the Housing
Authority of the City of North Chicago (d/b/a North Chicago Housing Authority,
“NCHA”), ACC No. IL107.

1. PURPOSE

This action is consistent with the existing and attached Intergovernmental Agreement
between the Parties and is intended to improve administrative efficiency, expand
housing opportunities, and enhance service delivery across Lake County.

The Parties agree that the transfer of the Housing Choice Voucher (“HCV”) Program and
associated resources from NCHA to LCHA will further these objectives while
maintaining continuity of assistance to program participants.

2. AUTHORITY
This Agreement is entered into pursuant to:
e 310ILCS 10 (IUWinois Housing Authorities Act)
e HUD regulations and guidance, including PIH Notice 2018-12
e Duly adopted Board Resolutions:
o NCHA Resolution No. 2026-05 (Authorization for Transfer)
o LCHA Resolution No. 2026-12 (Authorization for Acceptance)
The Lake County Housing Authority, as a Moving to Work (MTW) agency, has the
administrative capacity and jurisdictional authority to receive and administer the
transferred ACC units.
Both Parties have reflected this action in their respective PHA Plans, as applicable.

3. TRANSFER OF HCV PROGRAM AND ACC UNITS

Subject to approval by the U.S. Department of Housing and Urban Development
(“HUD”), NCHA shall transfer to LCHA, and LCHA shall accept, all rights, duties,
assets, liabilities, and responsibilities associated with the HCV Program under ACC
No. IL107.

The transfer includes, but is not limited to:

e 476 Housing Choice Vouchers (HCV)

e 70 Veterans Affairs Supportive Housing (VASH) vouchers
¢ 5 Family Unification Program (FUP) vouchers

e Annual Budget Authority (ABA)

e Administrative Fees

o« Family Self-Sufficiency (FSS) Escrow (HUD-held)
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As well as all associated program components, including:
e Participant files and records

o Waiting lists

e Housing Assistance Payment (HAP) contracts

¢ Vendor contracts related to HCV operations

4. PUBLIC HOUSING (SECTION 9) - FUTURE TRANSFER CONTINGENT UPON HUD

APPROVAL

The Parties further acknowledge their intent to pursue the future transfer of certain

Public Housing assets and associated funding from NCHA to LCHA.

The proposed Public Housing transfer includes:

e One (1) Asset Management Project (AMP)

¢ Two (2) developments totaling approximately 150 units, commonly known as:
o Kukla Towers
o Thompson Manor

The anticipated transfer would include:

e Public Housing Operating Fund

e Public Housing Capital Fund

e Associated program responsibilities, assets, and obligations

Conditions

1. Separate HUD Approval Required
The Public Housing transfer shall require separate review and approval by HUD and
may involve additional applications, including but not limited to Section 18
disposition, RAD conversion, or other HUD-approved repositioning strategies.

2. Nolmmediate Transfer
Until such approval is obtained, NCHA shall retain full ownership, funding, and
operational responsibility for the Public Housing program and assets.

3. Future Agreement or Amendment
Upon HUD approval, the Parties agree to execute an amendment to this Agreement
or a separate agreement governing the Public Housing transfer.

4. Resident Protections
Any future transfer shall comply with all HUD requirements, including resident
notification, consultation, and protection of tenancy rights.

5. EFFECTIVE DATE
The transfer and assumption of the HCV Program shall be effective July 1, 2026, or such
other date as approved by HUD.

6. HUD APPROVAL
This Agreement and the transfer contemplated herein are expressly contingent upon
written approval by HUD.
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7. PROGRAM ADMINISTRATION

Upon an effective date:

e LCHA shall assume full responsibility for the administration of the HCV Program
e LCHA shall comply with all applicable HUD regulations and MTW requirements
e NCHA shall cease administration of the HCV Program

8. FINANCIAL TRANSFER

NCHA shall transfer to LCHA all funding and financial interests associated with the HCV
Program, including:

e Housing Assistance Payments (HAP) funding

e Administrative fee reserves (subject to HUD approval)

e Annual Budget Authority (ABA)

e FSS escrow accounts (HUD-held, as applicable)

The Parties agree to reconcile all accounts before and after the effective date.

9. PARTICIPANT AND LANDLORD PROTECTIONS

This transfer shall not adversely impact participating families, landlords, or Housing
Assistance Payments (HAP).

e AW HAP contracts shall remain in effect

e Assistance shall continue without interruption

e Participants and landlords shall be notified appropriately

10. RECORDS AND DATA TRANSFER

NCHA shall provide LCHA with all necessary documentation, including:
e Participant files

e Electronic data

e Inspection records

e Financial documentation

All transfers shall be secure and HUD-compliant.

11. LIABILITY AND TRANSITION OF RESPONSIBILITY

The Parties acknowledge that this Agreement supplements, and shall be read in
conjunction with, the existing Intergovernmental Agreement between the Housing
Authority of the City of North Chicago (NCHA) and the Housing Authority of the County
of Lake (LCHA), which governs administrative coordination of housing programs.
Effective July 1, 2026 (or such other date approved by HUD), the following allocation of
responsibility shall apply:

¢ North Chicago Housing Authority (NCHA) shall retain full responsibility and liability
for all acts, omissions, obligations, audits, claims, and program activity arising prior
to the effective date, including any matters relating to the Housing Choice Voucher
(HCV) Program and associated ACC units during its period of administration.
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e Lake County Housing Authority (LCHA) shall assume full responsibility and liability
for all acts, omissions, obligations, audits, claims, and program activity arising on
and after the effective date, including full administration of the HCV Program and
associated ACC units.

Nothing in this Agreement shall be interpreted to retroactively transfer liability for
actions occurring prior to the effective date, nor to alter any liability allocation
established under prior agreements, except as expressly provided herein for the
purpose of effectuating the transfer of the HCV Program and ACC units.

Each Party shall remain responsible for its own compliance with applicable HUD
requirements during its respective period of program administration.

12. COOPERATION
The Parties agree to cooperate fully to ensure a smooth transition and continued
compliance with HUD requirements.

13. TERM AND TERMINATION
This Agreement shall remain in effect until the transfer is completed unless otherwise
amended or terminated by mutual agreement and HUD approval.

14. AMENDMENTS
This Agreement may be amended only in writing by both Parties and, where required,
HUD.

15. GOVERNING LAW
This Agreement shall be governed by the laws of the State of Illinois.

16. ENTIRE AGREEMENT
This Agreement constitutes the entire agreement between the Parties.

After discussion, Commissioner Hodge moved, seconded by Commissioner Craft, to
adopt Resolution 2026-06.

Roll Call Vote:

Ayes: Craft, Hodge, Kneeland, Mitchell
Nays: none

Absent: Duty

Abstain: none

Motion: carries

Adopted and passed by the Board of Commissioners of the Housing Authority of the
City of North Chicago, Illinois on April 22, 2026.
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B. RESOLUTION 2026-07 Approving the Enactment of an Updated Cost Allocation
Policy

Chairperson Mitchell introduced the following resolution:

RESOLUTION 2026-07

APPROVING THE ENACTMENT OF AN UPDATED
COST ALLOCATION POLICY

WHEREAS, the North Chicago Housing Authority (the “Authority”) has determined that a
cost allocation policy has not been formally composed nor presented to the Board of
Commissioners; and

WHEREAS, it is in the best interest of the Authority to have this policy codified to
ensure accurate financial reporting; and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the North
Chicago Housing Authority that this policy be placed into use for the betterment of the
Authority.

NORTH CHICAGO
HOUSING AUTHORITY

A NORTH

CHicaGco
Housing
AUTHORITY
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NORTH CHICAGO HOUSING AUTHORITY
COST ALLOCATION PLAN

Purpose/General Statements

The purpose of this cost allocation plan is to formally summarize, in writing, the methods and procedures
that this organization will use to allocate costs to various programs, grants, contracts and agreements.

OMB Circular A-122, “Cost Principles for Non-Profit Organizations,” establishes the
principles for determining costs of grants, contracts and other agreements with the Federal
Government. North Chicago Housing Authority’s Cost Allocation Plan is based on the Direct
Allocation method described in OMB Circular A-122. The Direct Allocation Method treats all
costs as direct costs except general administration and general expenses.

Direct costs are those that can be identified specifically with a particular final cost objective.
Indirect costs are those that have been incurred for common or joint objectives and cannot
be readily identified with a particular final cost objective.

Only costs that are allowable, in accordance with the cost principles, will be allocated to
benefiting programs by North Chicago Housing Authority.

General Approach

The general approach of North Chicago Housing Authority in allocating costs to particular
grants and contracts is as follows:

A. All allowable direct costs are charged directly to programs, grants, activity, etc.

B. Allowable direct costs that can be identified to more than one program are prorated
individually as direct costs using a base most appropriate to the particular cost being
prorated.

C. All other allowable general and administrative costs (costs that benefit all programs

and cannot be identified to a specific program) are allocated to programs, grants,
etc. using a base that results in an equitable distribution.



Minutes of the Regular Board Meeting
April 22,2026
Page 11 of 15

ALLOCATION OF COSTS

The following information summarizes the procedures that will be used by North Chicago

Housing Authority effective immediately:

A.

Compensation for Personal Services - Each employee’s job duties will be
examined to determine the proper placement and accounting of the costs.
The examination of job duties will be based on the written description and the
actual duties currently performed by the individual. From this analysis, a
Schedule of Salaries and Positions will be prepared showing the placement of
the costs and the cost allocation method used to base the cost distribution.
The schedule will list each employee and will provide the current salary.

I. Fringe benefits (FICA, UC, and Worker’s Compensation) are allocated in
the same manner as salaries and wages. Health insurance, dental
insurance, life & disability and other fringe benefits are also allocated in
the same manner as salaries and wages.

2. Vacation, holiday, and sick pay are allocated in the same manner as
salaries and wages.

Travel Costs - Allocated based on purpose of travel. All travel costs (local and out-
of-town) are charged directly to the program for which the travel was incurred.
Travel costs that benefit more than one program will be allocated to those programs
based on the ratio of each program’s salaries to the total of such salaries. Travel
costs that benefit all programs will be allocated based on the ratio of each program’s
salaries to total salaries.

Professional Services Costs (such as consultants, accounting and auditing services,
etc.) - Allocated to the program directly benefiting from the service. All
professional service costs are charged directly to the program for which the service
was incurred. Costs that benefit more than one program will be allocated to those
programs based on the ratio of each program’s expenses to the total of such
expenses. Costs that benefit all programs will be allocated based on the ratio of
each program’s expenses to total expenses.

Office Expense and Supplies (including office supplies and postage) - Allocated
based on usage. Expenses used for a specific program will be charged directly to
that program. Postage expenses are charged directly to programs to the extent
possible. Costs that benefit more than one program will be allocated to those
programs based on the ratio of each program’s expenses to the total of such
expenses. Costs that benefit all programs will be allocated based on the ratio of
each program’s expenses to total expenses.

Equipment — North Chicago Housing Authority depreciates equipment when the
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initial acquisition cost exceeds $5,000. Items below $5,000 are reflected in the
supplies category and expensed in the current year. Unless allowed by the awarding
agency, equipment purchases are recovered through depreciation. Depreciation
costs for allowable equipment used solely by one program are charged directly to
the program using the equipment. If more than one program uses the equipment,
then an allocation of the depreciation costs will be based on the ratio of each
program’s expenses to the total of such expenses. Costs that benefit all programs
will be allocated based on the ratio of each program’s expenses to total expenses.

Printing (including supplies, maintenance and repair) - Expenses are charged
directly to programs that benefit from the service. Expenses that benefit more than
one program are allocated based on the ratio of the costs to the total expense. Costs
that benefit more than one program will be allocated to those programs based on
the ratio of each program’s expenses to the total of such expenses such as the
number of users. Costs that benefit all programs will be allocated based on the ratio
of each program’s expenses to total expenses.

Insurance- Insurance needed for a particular program is charged directly to the
program requiring the coverage. Other insurance coverage that benefits all
programs is allocated based on the ratio of each program’s
property/equipment/community’s ~ crime/general  liability/public  officials’
liability/workman’s comp/auto expenses.

For instance:

a. Property insurance costs are allocated by the total building and improvements
in each fund. Equipment insurance is allocated by the total equipment in each
fund.

b. Commercial crime, general liability, public official liability and workers comp
insurance costs are allocated by the total payroll in each fund.

c. Auto insurance costs are allocated based on the total vehicles in each fund.

Telephone/Communications - Telephone or communications expenses that benefit
more than one program will be allocated to those programs based on the ratio of
each program’s expenses to the total of such expenses. Costs that benefit all
programs will be allocated based on the ratio of each program’s expenses to total
expenses.

Training/Conferences/Seminars — Allocated to the program benefiting from the
training, conferences or seminars. Costs that benefit more than one program will be
allocated to those programs based on the ratio of each program’s expenses to the total
of such.

Other Costs (including dues, licenses, fees, etc.) - Other joint costs will be allocated
on a basis determined to be appropriate to the particular costs, typically treated as
a direct cost.
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K. Unallowable Costs — Costs that are unallowable in accordance with OMB Circular
A-122, consist of alcoholic beverages, bad debts, advertising (other than help-
wanted ads), contributions, entertainment, fines and penalties, lobbying and
fundraising costs. However, should any unavoidable cost occur in these categories,
the costs are treated as direct costs and allocated their share of general and
administrative expenses thus costed to non-federal funds as applicable.

Examples of Allocation Methodology

Example 1: Cost Allocation- Personnel ratio
Costs that benefit two or more specific programs are allocated to those programs based on the ratio

of each program's personnel costs (salaries/benefits) to the total of such personnel costs as follows:

Expense Amount: $5,000

Personnel
Program Expense Percentage Amount Allocated
LowRent  $67,000 67% $3,350
HCV $33,000 33% $1,650
Total $100,000 100% $5,000

Example 2: Cost allocation- Expense ratio
Costs that benefit two or more specific programs are allocated to those programs based on the ratio
of each program's expenses (direct costs other than salaries & benefits) to the total of such expenses, as follows:

Expense Amount: $4,000

Program
Program Expense Percentage Amount Allocated
LowRent  $75,000 75% $3.,000
HCV $25,000 25% $1,000
Total $100,000 100% $4,000
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After discussion, Commissioner Craft moved, seconded by Commissioner Hodge, to adopt
Resolution 2026-07.

Roll Call Vote:

Ayes: Craft, Hodge, Kneeland, Mitchell
Nays: none

Absent: Duty

Abstain: none

Motion: carries

Adopted and passed by the Board of Commissioners of the Housing Authority of the City of North
Chicago, Illinois on April 22, 2026.

. RESOLUTION 2026-08 Amending the 2026 Schedule of Regular Meetings of the Board of
Commissioners

Chairperson Mitchell introduced the following resolution:

RESOLUTION 2026-08

AMENDING THE 2026 SCHEDULE OF REGULAR MEETINGS
OF THE BOARD OF COMMISSIONERS

WHEREAS, the Board of Commissioners of the North Chicago Housing Authority previously approved
the schedule of regular meetings for calendar year 2026; and

WHEREAS, it has become necessary to revise certain meeting dates to accommodate scheduling
conflicts and operational needs of the Authority; and

WHEREAS, the Board of Commissioners finds it to be in the best interest of the Authority to amend the
previously approved meeting schedule;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the North Chicago
Housing Authority that the previously approved 2026 meeting schedule is hereby amended and
replaced with the following revised schedule of regular meetings:

The meetings will be called to order no earlier than 5:30 pm or as soon as a quorum of Commissioners is
present.
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Date Location

May 27, 2026 Kukla Towers, 1440 Jackson Street, North Chicago, IL 60064
June 24, 2026 Kukla Towers, 1440 Jackson Street, North Chicago, IL 60064
July 8, 2026 Kukla Towers, 1440 Jackson Street, North Chicago, IL 60064
August 26, 2026 Thompson Manor, 1705 Sheridan Road, North Chicago, IL 60064
September 23, 2026 Kukla Towers, 1440 Jackson Street, North Chicago, IL 60064
October 28, 2026 Kukla Towers, 1440 Jackson Street, North Chicago, IL 60064
November 23, 2026 Kukla Towers, 1440 Jackson Street, North Chicago, IL 60064
December 21, 2026 Thompson Manor, 1705 Sheridan Road, North Chicago, IL 60064

This Resolution shall be effective immediately upon its passage and approval.

After discussion, Vice Chair Kneeland moved, seconded by Commissioner Craft, to adopt Resolution
2026-08.

Roll Call Vote:

Ayes: Craft, Hodge, Kneeland, Mitchell
Nays: none

Absent: Duty

Abstain: none

Motion: carries

Adopted and passed by the Board of Commissioners of the Housing Authority of the City of North
Chicago, Illinois on April 22, 2026.

D. Commissioner Roundtable
Chairperson Mitchell shared information about the HUGS (Helping Others Grow Stronger) program.
It’s a volunteer-driven initiative designed to engage parents, caregivers of young children ages 3to 5in
supportive, relationship-based activities that promote early learning, social-emotional development,
kindergarten readiness. The board discussed the possibility of partnering with the program to offer the
events to families at Brookstone Regency.

Chairperson Mitchell inquired about the possibility of solar panels on the public housing buildings. ED
Hocker has it on her radar to look into once things settle down with the transfer.

Opportunities for residents to get involved with gardening were mentioned, such as Mosaic Hub
community garden, University of Illinois Extension, and College of Lake County

ADJOURNMENT

There being no further business to come before the Board, Vice Chair Kneeland moved, seconded by
Commissioner Craft, to adjourn the meeting. The Board voted unanimously in favor of adjournment. The
meeting was adjourned at 6:40 p.m.
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